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General Manager John Dorsey: 
On if the free agency schedule is any different this year in regards to the coaching search taking 
precedence: 
“No. Kind of what we did this year is we kind of took the free agency meetings and pushed them up to right 
around mid-December to give ourselves enough ample time to constructively think what is best, in respect 
to free agency. That way, we knew that when we had to begin the coaching search, we would be ready and 
not be scrambling. I thought we did a really nice job trying to put that together.” 
 
On how offensive coordinator Todd Monken will be aiding in QB Baker Mayfield’s development: 
“To me, you get another idea guy in that offensive staff room, and then you have people like (Head Coach) 
Freddie (Kitchens), Todd and some of the other coaches in there, too. They are game-planning and building 
off of each other. I think it does nothing but create a really good environment for the whole offensive side 
of the football.” 
 
On if Mayfield’s “bar is set” to match the productivity of how second-year quarterbacks like Rams 
QB Jared Goff and Chiefs QB Patrick Mahomes did this past season: 
“I think all along we have said that Baker is a rookie. I think there were exponential learning curves. I have 
always said 20.5 percent improvement. Now, it is up to that player, with the staff that is assembled here 
now, to grasp as much as he can and move forward. You would expect to see really good strides from him 
moving forward.” 
 
On the imperative placed on getting a coaching staff assembled prior to the Senior Bowl and having 
the staff together for this week: 
“[My] hat goes off to Freddie for putting that together in a very fast fashion – I think it was in nine or 10 
days that we assembled a majority of the staff moving forward. I think it was an overall collaborative effort 
in terms of our guys maybe having this guy or this guy, but it was everybody in this thing moving forward. 
At the end of it, I think we are better off moving forward. That is where we are.” 
 
On which areas he would like to see Mayfield improve in this offseason: 
“You want to see him develop. You want to see him have a greater depth in understanding of defenses. 
Taking this offensive playbook and adding to that, that he left off with. Again, just develop, mature, be that 
leader moving forward that I expect him to be. Move forward in the entire process.” 
 
On if any aspects of Monken’s experience with an “Air Raid” offense could have an impact on 
Mayfield next season: 
“What a coaching staff does now is they will do ‘selfing’ sessions. When we all come back into the building, 
they will get there and they will break it down – they will spend half of the day on self-assessments and 
projects like that, but they will spend the other half of the day probably reviewing and understanding free 
agency and getting that ready, getting prepared for that. It is also a time for everybody to get the makeup 
of everybody; take the set of objectives and goals that are in place and move them forward. That is what 
they will do.” 
 
On if the pre-draft evaluation of prospects is any different this year compared to last year having two 
top picks: 
“Process will always be the same. The only difference is that every draft class is different. You have to 
measure the strengths and weaknesses of every draft class and see how they best fit into the organization. 



 

Once you understand what your team is all about, what you do in unrestricted free agency, what you do 
maybe in the trade market and how you work to acquire players – but the process has always been the same 
and it will never change.” 
 
On if he will meet with any prospects this week: 
“Absolutely. Always do. I think it is very important to find out who certain people are and what their 
makeups is as individuals. Again, I would not be doing my due diligence if I didn’t sit down with certain 
players this week and take advantage of it.” 
 
On what he recalls from his first meeting with Mayfield last year at the Senior Bowl: 
“… No, I won’t say (laughter). We are all good (laughter).” 
 
On what Mayfield might have told someone else about the initial interaction: 
“I could only imagine (laughter). I will say this. I know you all will tease me, but he is mature beyond his 
age group. I am just happy he is a member of the Cleveland Browns organization and I cannot wait to see 
what he does next year.” 
 
On if he knew last year at this time that Mayfield was going to be the No. 1-overall selection: 
“I knew in my heart of hearts what he was back in the month of October and November (2017), but I think 
what you do is you keep that to yourself and you listen to everybody because the more information you 
have – when you make a decision, you accumulate as much information as you can. But at the end of the 
day, you do not want to influence the room, you want to the room to have Baker earn their respect. I think 
he did that beyond the organization.” 
 
On if making the playoffs is the team goal for the 2019 season: 
“No. We said all along that we want to be competitive year in and year out in the AFC North and we will 
be competitive in the AFC North.” 
 
On if Mayfield can be a similar player to Mahomes: 
“First off, I am not going to talk about another team’s player. I will talk about Baker Mayfield. I like 
everything about his makeup. I like how his teammates really rallied behind him. I like his eyes downfield. 
I like his accuracy with his deep throws. I like how he shows that fighter’s spirit. When it is time to come 
back, he is fighting through to come back. I like all of those things.” 
 
On Mayfield’s production in the redzone offense: 
“He was dynamite in the redzone. Yes, very good.” 
 
On how Kitchens’ role changes as he prepares for the NFL Draft as a head coach, compared to his 
role at this time last year: 
“Right now, he has a large responsibility. The head coach hat is a little different than the running backs 
coach hat. I think he understands the task at hand. If he does not know the answer to the question, he is 
going to ask somebody what to do. I think what you do in Freddie’s case is once you understand what the 
task at hand is, he will attack it and move this thing forward in the proper direction.” 
 
On if Kitchens’ role and proximity to Mayfield in 2018 will still be in tact now as the head coach: 
“It is always good when the offensive head coach and the quarterback think like minded. I think that is a 
good thing. I think those two will be thinking like minded.” 
 
On if quarterbacks coach Ryan Lindley will be an extension of Kitchens: 
“Ryan, in his own right, is a really good up and coming coach. He has a relationship with Baker, as well.” 



 

 
On heading into the free agency period this season compared to this time last year: 
“The processes are the same. Again, it is identifying the strengths and weaknesses of each class – of the 
unrestricted class. That is how I look at it. We are going to make prudent moves to help this organization 
moving forward.” 
 
On if there have been any preliminary discussions with WRs Rashard Higgins and Breshad Perriman 
as the group nears the free agency period: 
“We have had conversations with [their] representatives and we will continue to have conversations with 
[their] representatives. Once we get the chance to get the new coaching staff in place and we have an 
assessment of our team and the positions, then I will be able to better answer that question.” 
 
On if he was referring to Higgins and Perriman in the prior response: 
“Both.” 
 
On if he has had contact with the representatives of both players: 
“Yes ma’am.” 
 
On the probability of DB Damarious Randall securing a long-term deal: 
“Again, let us assess the team. I think he has had a really nice offseason. We will get to that point when it 
comes time to get to that point.” 
 
On if any position group in particular stands out to him in this year’s draft: 
“You know what, I am still trying to memorize all of these names and numbers as we speak here (laughter). 
There are some really good players here. Right now, what I kind of do is I try to put names and numbers 
together the first day. I will go back and watch some film tonight from practices and then hunker down on 
some of the finer details. Then, I will be able to focus on certain positions as the week goes forward.” 
 
On the 2019 outlook for LB Jamie Collins Sr.: 
“We have to self-assess our team. We have been concentrating on other things. Normally, we have that 
assessment already. I do not think we are ready to make that full assessment of where we are. We will take 
the input of the new coaching staff and we will see what they have to say moving forward and see in what 
direction we are headed.” 
 
On defensive coordinator Steve Wilks’ role involving input on players:  
“I think it is important that the defensive coordinator would have some input into his defense and players.” 
 
On Collins Sr.’s situation involving contractual matters: 
“Exactly. There are variables that we can work through. We have a lot of time to work through those 
variables. We are just now trying to concentrate on our plan for attacking the 2019 season.” 
 
On if he has ever evaluated a player at the Senior Bowl and determined that he wanted to draft him: 
“A guy may catch your eye in a practice or two and you may want to sit and talk to him, then begin to like 
this person and you want to find some deeper research because another guy may have under-graded him 
and you kind of want to figure out: What makes this guy tick? You can find guys like that here.” 
 
On if the staff meets to discuss payers directly at the Senior Bowl or if the week is made for processing 
and conducting evaluation at a later date: 
“We are starting tomorrow after every practice, we will sit up in the bleachers as a group and we will sit 
and talk about players. I think that is the appropriate thing to do.” 
 



 

On how long he has been doing such practice at the Senior Bowl of post-practice evaluation: 
“As long as I can remember.” 
 
On if he is open to moving positions in the upcoming draft: 
“Whatever is best for this organization I will what I can within my power to either go up or down. We will 
try to do everything to get to the player that we think is best for us.” 
 
On if he will be ‘wheeling and dealing’: 
“I do not know if it is wheeling and dealing, but we are going to try to make the most prudent moves for 
the organization and try to put us into the best positon moving forward.” 
 
On the outlook for OL Austin Corbett and DL Chad Thomas heading into 2019: 
“I would say it is brighter than you all think it is because I think both of them are very talented individuals 
that will have a chance to help this team move forward.” 
 
On what stood out about Corbett at last year’s Senior Bowl: 
“He showed power, he showed strength, he showed everything that you want from an offensive lineman. 
He was smart, he was driven. He is a good football player. Because they did not play their first year that 
does not mean that they won’t contribute. Maybe that is a mark that we are getting a little bit deeper. That 
is what we are supposed to do, is get a little deeper.” 
 
On where Corbett could fit into the group: 
“Again, when the offensive line coach and the assistant offensive line coach come in, we will see where 
they can play him and best utilize his skillset and we will begin the process of putting him into that position.” 
 
On Thomas’ outlook: 
“I think Chad Thomas has a great future.” 
 
On how he assesses pass rushers this week, based on fit into the Browns’ defensive scheme: 
“The 4-3 is going to be different than the 3-4. You have to take into account that Steve is going to run the 
4-3. I think what you look for in pass rushers is ability to get off the football quickly. Whether that be inside 
or outside, then you have to look for that degree of athleticism and then you have to look at how much 
technique he has in terms of being able to shed and get off blocks. There are combinations of things that 
you look for, but the pure athletic get-off, to me, is the first thing that you look for in a pass rusher.” 
 
On DB Denzel Ward’s health status involving the possibility of playing in the Pro Bowl: 
“It is probably not appropriate to talk about medical situations. I know that he will be at the Pro Bowl and 
he may play in it.” 
 
On his level of concern regarding Ward’s concussions this past season: 
“You always worry about the conditions of your players. But if he has been given a clean bill of health to 
go do it, then more power to him. I love the kid. I like the steps he has made. He will be down in Orlando.” 
 
On how many ‘impact players’ the team is away from reaching playoffs, indicative of the teams 
playing in this past weekend’s conference championships: 
“It is hard to say, but when there is a formula that you use to measure what teams have in terms of impact 
players on a yearly basis, using that formula – and this is just using a mathematical formula – I do not want 
to put a pure number on it, but we are a lot better off this year then we were last year. We had a lot of lesser 
numbers than we have this year.” 
 
On if adding three or four players during the free agency period would be considered being active: 



 

“I think active is for all options. You are setting yourself up. But you have to be prudent in the free agency 
market. You do not want to go and build a bank there. You have to think three years in the future.” 
 
On if OL Greg Robinson could be the LT moving forward: 
“I like Greg Robinson. I like everything he represents. With regards to could he be our left tackle, we have 
had ongoing conversations with his representatives and we will continue to.” 
 
On if he was surprised by how Robinson produced after moving into the starting role: 
“No. I totally expected him to do that. He is a great young man who has an incredible athletic gift to him. I 
think sometimes you have to be a little patient with guys like that – you have to earn their trust. I think he 
did everything that we thought he would, as an organization, when we signed him in late June.” 
 
On if there was benefit for OL Desmond Harrison to watch Robinson for the final eight games: 
“It is always good. He got exposed to a lot of stuff early, and it is always good to step back and say, ‘OK, 
let’s look at this.’ Getting thrusted into that position is hard. I thought he did really well. So now, how do 
we grow and get better as people? Let’s learn from our mistakes, let’s build on our mistakes and let’s move 
forward. I think now, this offseason, I think he has a lot to build on because he is a mighty talented 
individual.” 
 
On if there was a sense of validation regarding Patriots WR Josh Gordon’s situation at the end of the 
2018 season, following being traded by the Browns earlier in the season: 
“I do not think like that.” 
 
On if DL Emmanuel Ogbah can be a producing pass rusher to bookend DL Myles Garrett: 
“They asked him to kick down a lot and play a three technique as an inside rusher. His more natural position 
may be outside at the five technique. You know what, we will see what happens next year as we go into 
OTAs. That guy is probably more natural at that pass rushing position.” 
 
On if there is a level of satisfaction with the coaching staff that has been assembled: 
“I think it is important as you move forward that everybody has the same mindset moving forward, and that 
is rolling their sleeves up and going to work – just dripping with passion toward one thing and one thing 
only and that is to move this franchise forward. I think Freddie has done a nice job with assembling his staff 
with guys that are selfless. All they want to do is teach and move this thing forward.” 
 
On if he would like to see Mayfield go and work with a coach this offseason to improve his throwing 
mechanics: 
“I think he has three qualified people here. That is why they are here because they teach young men what 
to do in the game of football.” 
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