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Head Coach Freddie Kitchens: 
On the addition of defensive coordinator Steve Wilks to the coaching staff: 
“I know that from a defensive coordinator type of role – he was on the staff in Carolina, it seemed like in 
Arizona when we were rolling pretty well we would always end up playing them, whether it was in ’08 or 
in 2015, 2014, always when we were in the playoffs we would play them – they always had good gameplans 
against us. I think a lot of his coaching ability is up there pretty good. More importantly, I think he is a good 
person. He gets his kids to play hard. He is very detailed. At the end of the day, he wanted to be in Cleveland 
for the right reasons. We tried to generate the staff from that standpoint more than anything else, where we 
wanted people who wanted to be there, to be hooked up for all of the reasons that we are there. He is there.” 
 
On if there was a level of importance placed on adding a defensive coordinator with a 4-3 scheme, 
due to how the roster is currently shaped: 
“Definitely. We have some good players in the 4-3 type of system. At the end of the day, 4-3, 3-4 – 70 
percent of the game is played in the sub (package) defense where you are always going to look like a four 
down team. At the end of the day, we wanted to get the best coach that we thought would fit us as a staff, 
not necessarily the personnel.” 
 
On the addition of offensive coordinator Todd Monken: 
“Todd is very experienced. I did not even know this when we hired Todd, but that Air Raid that people are 
talking about – I still have yet to know what that actually is – but I know this, that Todd has been successful 
everywhere that he has been. He has been successful for some of the reasons that I feel like I have been 
successful. He buys into people. He buys into the player and that the game is about the player. Todd left 
some opportunities on the table elsewhere to be a part of the Cleveland Browns. I like the fact that he made 
that decision hopefully based on me, and the other guys that we are coming together with as a staff, and our 
players. Todd, in a lot of ways, was a great fit for me personally and then with our staff and players and all 
of that. I really like Todd from the standpoint of why I made the decision basically.” 
 
On if he had a previous connection to Monken: 
“I did not. We have a lot of common friends, per se, in the business. Some of my best friends think the 
world of him. I know he fits in personally with us and professionally. What he has done in the past speaks 
for itself.” 
 
On if he will research the Air Raid: 
“When you call something an Air Raid – I know people tend to label things, like the West Coast offense – 
all of those things have evolved so much so I do not really know what the base of everything is anymore. I 
just know that as a staff we are going to put the guys that we have in the best situation to be successful. We 
will call it whatever we want. What is that, the North Shore (laughter)? We will call it something. I do not 
know. We are going to put them into the best position, whether it is throwing the ball or running the ball. 
We still have (RB) Nick Chubb in the backfield so I do not know, I do not know about all of those terms.” 
 
On if he contemplated what a home playoff game in January would feel like at FirstEnergy Stadium:  
“Yeah, that is the only goal. The only goal is to play at home in January. I said that after the press 
conference. We walked out into the bleachers and did an interview out there and I was like, this is sad to 
see the stadium empty in January. We should have people working to get the stadium ready for Sunday. 
Yeah, of course. More importantly, I have a sore back from shoveling all of the snow (laughter). Hopefully 
if we are playing I do not have to do that.” 



 

 
On if playoffs are the expectation for the team heading into the 2019 season: 
“That is always the expectation. The expectation is never going to change. We really only have one goal. I 
do not want to belabor the point, but the goal is to win the Super Bowl. To win the Super Bowl, you have 
to get into the playoffs. That is our goal.” 
 
On QB Baker Mayfield’s potential: 
“I do not want to ever put Baker into a box with somebody else because he is an individual first and he is 
his own player. It is our job, as coaches, to find his strengths and weaknesses. We try to build on the 
strengths and get those weaknesses better. I think you could ask him and he would say the same thing. He 
is nowhere near where he is going to be and where we would like to get him. There are a lot of things that 
go into that from a knowledge standpoint, from a personnel standpoint, from a defensive standpoint – there 
are all kinds of factors that factor into that. We will start chipping away when they get back. We will keep 
our head down and keep working and we will see where we are at in January.” 
 
On if there are similarities between Mayfield’s desire to develop and what former Cardinals QB 
Carson Palmer’s was: 
“People miss on quarterbacks every year when they are scouting quarterbacks. There have been so many 
quarterbacks that have come in and out of the NFL that had exceptional ability. So the one thing that you 
cannot ever judge, and the reason people miss on quarterbacks – everybody can judge quarterbacks, hell, 
he can throw an out route – but the intangibles with the quarterbacks are what you cannot judge. Saying 
that Baker wants this as much as Carson, I think all of those kinds of guys, they want to do the best that 
they can do. If they have their mind set up right, they do not want to put any limitation on it. I guarantee 
you could call Carson, and I know this, you could call Carson and he is going to tell you that he did not 
accomplish everything that he wanted to accomplish. He had a great career and had his best years in 
Arizona, but at the end of the day, he still did not… People do not realize, everything with those guys is 
team related. Those guys get more credit when the team wins, right? They get more blame when the team 
loses. That is kind of the route of a quarterback. Ultimately, Baker’s goal is the same as my goal and the 
same as everybody else in that room, they are the same goal. Now, getting there is the next step. You have 
to get there and you have to prepare to get there. It is on a day-to-day basis to get there.” 
 
On if he was doing any pre-draft evaluation of Mayfield at this time last year:  
“I actually was not, I was looking at running backs. I did visit when all of them when we brought them in 
for pre-draft visits, but I did not do any of the evaluations at all with them. Is that what (General Manager) 
John (Dorsey) told you (laughter)? I thought he woke up that morning and was like, ‘Hell, I’ll take him’ 
(laughter).” 
 
On if he was at the Senior Bowl last year: 
“I took the job this weekend coming up last year. I did not go to the Senior Bowl.” 
 
On if he spoke to Mayfield at all at the 2018 NFL Combine or just at the facility visit: 
“I was not involved with the Combine interview, but when he visited the facility.” 
 
On his initial meeting with Mayfield:  
“You get a sense when you are around him, there is just something. (Pro Football Hall of Famer) Coach 
(Bill) Parcells taught me a long time ago, the best instinct that you have is what you gut is telling you about 
a person, yay or nay. Just go with your gut. He is definitely one of those guys that you would say, ‘Hey 
man, I want to be around that guy.’ All of the persona that they put off is from the standpoint of: How good 
do they want to be? He wants to be good.” 
 



 

On if there was any preconceived notion about possibly not wanting to work with a shorter 
quarterback prior to coaching Mayfield: 
“I do not think so. There have been a lot of 6-foot-5 quarterbacks that have failed. Again, it goes back to 
those things that you cannot measure. You can measure height but he has been that same height his whole 
life – I mean, I do not know when he has stopped growing (laughter) … I do not know, he may have been 
12 (laughter). He has played at that height so he knows how to play at that height. That is never going to 
be the reason that he is not going to be successful. I guarantee you that guys that came into the league that 
that height before, they did not fail because of that height, they failed because they were not good enough. 
People tend to put people in boxes like that. Did the guy at 6-foot-5 fail because he was 6-foot-5? I do not 
know, but I guarantee you it had something to do with his ability or the way he approached the game or 
whatever. Baker is going to be successful not because of his height and he is not going to be not successful 
because of his height. It is going to be other factors.” 
 
On if having played quarterback helps him to relate better when coaching quarterbacks, compared 
to any other position: 
“I think all of my experiences have formed who I am as a coach, and even as a person. You are different 
than you were 10 years ago or 20 years ago. I would say yes, but not from a learning process, but from a 
mental makeup – how you come back from adversity. A lot of quarterbacking is what you do after you fail 
because you are going to fail on a play in and play out basis. At some point, you are going to fail. What are 
you going to do afterwards? The best thing that Baker Mayfield could do last year was come out in the 
second half at Houston, and he did very well after throwing three interceptions in the first half. That is what 
I can help with, it is with that type of stuff.” 
 
On if he ever used to hurdle people when he used to play wide receiver: 
“Yeah, I did (laughter). I ran by them, too (laughter). You did some digging up there, huh? Who didn’t you 
talk to (laughter)?” 
 
On Mayfield having to play higher competition in times ahead and areas of improvement for him: 
“A couple of things there. We kept hearing that about the defenses, but we only play who is in front of us. 
The best, I recall, going into the Baltimore game they were the best in the NFL, or whatever that means. I 
do not put much thought in that either, just as I do not put much stock into if somebody is the 30th ranked 
defense in the league. It does not matter. You still have to play the game. I thought offensively we did a 
pretty good job against Baltimore, but what I was talking about with Baker had nothing to do with that. It 
is him continuing to evolve as a player, which is no different than the running back continuing to evolve, 
to (OL) Greg Robinson continuing to evolve – everybody continuing to evolve and getting better. It all has 
to do with, on a day to day basis, what am I doing today to get better? Eventually, we will see what we 
have.” 
 
On Mayfield’s mental development regarding football acumen: 
“I think he is a very intelligent guy. I think he is right where he needs to be. Now, he just has to play the 
game. He is a young guy, he has to play the game. (Former Alabama offensive coordinator) Homer Smith 
used to say all of the time that playing quarterback is like taking a lot of pictures – on one play, you are 
taking continuous pictures – it is like just building those pictures up in your mind so that when that thing 
comes up again you know what it looks like so now you can react and play. He better not be thinking about 
anything right now because I told him to get away from football and just relax. It has been a long year for 
him. It probably started after Georgia beat him in Pasadena (Rose Bowl) – Nick (Chubb) tells him about 
that all of the time (laughter). He started then preparing for the Combine, then he is into minicamp and 
OTAs, then mandatory minicamp and he takes a little break. He is continuing to throw. He is getting ready 
for training camp, going through training camp, then the season and now we are here a year later. It is 
crucial that those guys decompress.” 
 



 

On Mayfield making public appearances on national television: 
“People do not realize that these players – Baker is 23, 24 years old – they still have a life. I always talk 
about balance. You have to have balance inside of your life outside of football just like you do inside of 
football. That is just part of living life. It is just that he happens to be Baker Mayfield doing it.” 
 
On if any forms of congratulations have stood out to him and if the role has ‘sunk in’ with him yet: 
“I had several congratulatory texts and stuff like that. The ones that I appreciate the most are the guys that 
you know that you had a positive impact on not only the football but their life. I said something about 
(Redskins RB) Adrian Peterson’s text, but he is not just the only one. It is people that you know that you 
affected in a positive manner are the ones that you appreciate. It could be my third grade teacher, my high 
school coach, just different people like that. Has is sunk in yet? Yeah, but it sunk in from the standpoint of 
I am ready to get our staff together. I am looking forward to Monday and us getting together as a staff for 
the first time as a complete staff. I am looking forward to that because I know that begins the process of 
building where we are going. It sunk in from that standpoint. I have to be the one to tell them what time to 
be there, but other than that … Every job in our organization is important. The kitchen crew is important. 
The field crew is important. Everybody is important and I have to understand that. From that standpoint, I 
can do a good job with making sure that they understand that they are important, and they will. They will 
always feel needed and supported because they are needed. They need to be supported, as well. Has is sunk 
in? Yes, in terms of that. But at the end of the day, I am still a football coach. The part that has sunk in is 
that I have to make sure that they are there Monday when we get started. That is the only thing.” 
 
On if he still shovels his own driveway: 
“Yeah, oh yeah. That does not change either. I still cut my own yard. People do not know that but I enjoy 
doing that. I am pretty self-efficient.” 
 
On his view on Mayfield as popularity might tend to increase: 
“I do not really know that I have an opinion from that standpoint about all of the social media stuff, but I 
know that Baker has an innate ability to know what is important and what is not. He can separate fact from 
fiction, per se. He can separate mixing it up on social media. I really do not know what you are talking 
about (laughter). He can separate that from a lie. I donnot have a problem with him doing that kind of stuff. 
That is kind of the thing that kids have come up with. That is part of their life now. I am not like that, I do 
not know if you guys are like that, but that is not how we grew up. All of that is neither here nor there. He 
can separate that from real life, per se. At the end of the day, how he wants to be, really, is be a football 
player. Now, there are other aspects that cross over into that, and again, I think those are just the times that 
we live in. As long as it does not affect him personally or as a player for the Cleveland Browns, then what 
does it matter?” 
 
On players using social media: 
“I just think that is an apparatus for them to, in a sense, communicate. At what point ever could he mix it 
up or whatever – I do not know what it was specifically – mix it up with somebody over the air or over ... 
in a lot of ways that is just the way they are. That is just reaching out and saying, ‘Hey man, what's up?’ 
That is what it is. It is no different than picking up the phone and calling somebody and saying, ‘Hey man, 
what's up? I did not want anything. Bye (laughter).’ That is just the way it is. I agree with what you are 
saying Mary Kay (Cabot), I have a hard time understanding. That is how it is, but that is how it is with 
everybody. That is how it is.” 
  
On what is the main difference heading into this season compared to this time last year:  
“The only thing that has changed is I am evaluating defensive guys and offensive guys; receivers, tight 
ends, line, evaluating different positions. Right now is a crucial time. Also, I would say to this: That's why 
I hired good people, where they can become experts in their area and I can lean on them. I understand the 
fact there are always going to be a couple things a day that comes by my desk that I did not expect when I 



 

woke up. You have to use your judgment to decide what to do. As far as football related, I hired a good 
staff and we are going to get right in to evaluating free agents, evaluating our own guys. We have to judge 
our guys before we can do anything else. That is what we are going to get started first, evaluating our own 
guys, then free agency, then the college draft and then get ready for minicamp, OTAs and it is right through 
the process. Really, the only thing that has changed for me is having my hands or eyes, whatever you want 
to call it, in everything.” 
  
On his philosophy on a coach's role in free agency and the draft: 
“Last year's process was one of the best I have ever seen from a collaboration standpoint of back and forth. 
I know you guys are probably getting tired of hearing that word but it is truly about collaboration. Coaches, 
personnel, ownership, everybody. Everybody is moving in the same direction and I do not see it being any 
different than last year.” 
  
On his relationship with Baker involving tough love and joking around: 
“Everything that I am about starts with trust and respect. Once you have that established and they trust you, 
you can have tough conversations with them because those tough conversations are the ones that are going 
to get them better. That is the only thing that's going to get them better. It is not always roses and daisies or 
whatever. Those conversations and those opportunities to learn are what is going to make their rise in being 
better as a player. Ultimately, if you can make them better as a player, you will have a good relationship 
with them. Baker, I kind of like the guy, too, you know? We have got a lot of good guys on our team, which 
is not always the case. We are spoiled from that standpoint, now we just have to get them better as players. 
They have to buy into that. They have and they will.” 
  
On what will be the first thing he addresses in his first team meeting:  
“I am not going to get into what I am going to address the team with but on a year in, year our basis, and 
even breaking it down to a week in, week out basis, there are always expectations. We are not going to shy 
away from expectations because the expectations is what is going to get us to the final goal. We are not in 
the predicting business. There is a difference in having expectations and predicting. Having expectations 
just means people think enough of you to even include you in a conversation, and that is all it is. You have 
to understand that is all it is. The expectations have no degree of ability to affect the outcome. The only 
thing that affects the outcome is what you do today, tomorrow, this week, this month in preparing. It starts 
next week with the staff. It started for John and I and a couple of guys. It has never stopped. The 
expectations, that is the other people's job to do. Our expectation is always going to be the same, do the 
best we can on an each day basis. That is going to be our expectation. The records and all that kind of stuff, 
we leave that to you guys.” 
 
On what lies ahead with WRs Rashard Higgins and Breshad Perriman and OL Greg Robinson: 
“We like [all] of those guys a lot. It is one of those things where it has to be a mutual thing, and I am pretty 
sure that those guys enjoy being a Cleveland Brown. I do not want to put words in their mouth whatsoever, 
but I know I enjoyed being around those guys, I know Baker enjoys being around those guys as guys, as 
people first. Then they played well, and they played well for the Cleveland Browns. So hopefully, all parties 
involved, they understand that just as we do. I mean, they were other places that they did not play well at 
for whatever reason, so I think at some point, it is going to come back to that.” 
 
On his level on concern regarding DB Denzel Ward’s concussions: 
Things happen during the course of the year. I do not really have an opinion one way or the other. Of course, 
we are always wanting safety. It is first and foremost. A lot of those things end up happening because of 
technique, and you get his technique better and then maybe he is not in that position to get those anymore. 
That is what we are going to stress.” 
 
On if having Wilks as a coordinator could help benefit Ward’s development: 



 

“Definitely. And we have (pass game coordinator/secondary) Joe Whitt, the guy we hired to coach our 
secondary. He is very well-versed in defensive back play. Denzel is going to be physical. Our defense is 
going to be physical and fast and all of that, but now we have just got to get his technique better from the 
standpoint of tackling and getting his head out of it.” 
 
On the additions of defensive line coach Tosh Lupoi and senior defensive assistant Chris Jones: 
“We like fishing together (laughter). Chris Jones, I have known for a long time. He is a great coach and he 
is just as good of a person. I do not know how I lured them here. I know I presented my vision, what I 
wanted to get done – which becomes our vision. As a coaching staff, you have to create buy-in also, so they 
have to know what they are getting into. What I say I mean and what I mean I say. They understand that 
about me and hopefully that was part of the reason that they want to be a part of what we are doing in 
Cleveland. I think that is how we lured them there, per se.” 
 
On how long he has known Lupoi: 
“I have not known Tosh for a long time. I have known him for a couple of months, I guess – probably a 
month. But I know guys that know him and I know guys that know the type of person he is. Once we 
brought him up, I talked to him. If some of this you just go off your gut, it tells you what to do. Again, it is 
about creating buy-in with the staff too. They are here for the same reasons I am here.” 
 
On his relationship with Clemson Head Coach Dabo Swinney: 
“One of the guys that was most influential in my coaching profession was a guy by the name of (former 
Alabama assistant coach) Woody McCorvey, which is one of Dabo’s assistants – not an assistant coach. 
He coached me at Alabama. He is with him, so he was with Dabo. I was talking to both of them. It is always 
good to see Dabo. Him and I, I like to think we are pretty close. I could not lie to him and tell him that I 
was pulling for him (laughter). I would get in trouble if I start talking too much about that, but Dabo and I 
have a good relationship.” 
 

# # # 


